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Charity Registration No: 112417 January 2014Longlands School Parents' Association

longlandspa@hotmail.com
A.G.M. Meeting Minutes
Date: Wednesday 17th November 2021
[bookmark: _GoBack]Time: 7pm – 9pm 
Place: Longlands Primary School Studio

1. Apologies/ Welcome

Attendees;
Jo Rafter, Sarah Morgan, Michelle Short, Anita Earley, Tracy Brown, Tammy Allen, Janice Owen, Denise Thomas, Jacqueline Hales, Charlotte Hayes, Hannah Cumberland, Ben Turner, Sadie Harris, Laura Nabi, Carly Courtney, Alice Thurston, Ava Odell, Nick Parrett, Lucy Parrett.

Jo Rafter opened the Longlands School Parents Association AGM at 7pm welcoming all to the Longlands Primary School (LPS) AGM.

2. Chair’s Report 2021-2020

JR welcomed new parents to the parents to the AGM and introduced the core members of the PA; Chair Jo Rafter, Vice Chair Sarah Morgan, Secretary Michelle Short, Treasurers Nick Parrett and Anita Earley and Events Coordinator Tracy Brown.  JR thanked the ‘team’ for all of their help and support over the past 18 months and congratulated them on raising a fantastic amount of money in especially tough times. JR extended her thanks to parents and families who have supported the PA and the events over the past 18 months also.
JR announced that she would be stepping down as chair due to work commitments.  JR explained what a rewarding role it is and encouraged new parents to step forward to the role.
JR discussed and elaborated on what we have managed to achieve over the last 18 months and explained some of the events that we have been able to hold to raise the much needed funds for the school and hopes that we will be able to reinstate large scale events such as Winter fete/summer fete next year.
Events – Santa Dash – a huge success and much needed financial boost.  Christmas ‘bubble’ fete – although not a huge fund raiser, was great fun for the children which they needed after the challenging times that we found ourselves in.  Carnival Calypso – children had great fun in their PE lessons and raised lots of money for very little effort involved by the PA.  Quiz nights – been successful in the past, next one is booked in for 28th January 2022.  Christmas Cards – bring in good return for every pack of cards/tea towels/mugs sold.  Theatre trips – Jimmy Carr/Jack and the Beanstalk as well as productions that have been moved due to covid. All bring in a good return.  Thank you extended to Tracy for arranging and liaising with the theatre. Ice-skating – if a sell-out it will bring in £450.  We hope to start hosting school discos again in the New Year.
3. Treasurer’s Report 2020-2021

Nick Parrett gave a high-level view of the accounts for this year.  NP thanked AE for keeping the day to day running of the accounts up to date.   
As we have been unable to run events, figures were significantly down from last year, however, due to the nature of the events that we have been able to run, sponsorship funding has been hugely successful and it was suggested to hold at least 2 a year.  

JO explained that the Senior Leadership Team (SLT) have just £10,000 in the budget (once bills are paid to run the school and wages) to fund stationery, IT, books etc.  JO expressed her thanks and gratitude to the PA who would be unable to function as a school without the money that they generate and bring into the school.  Due to the PA, SLT have been able to purchase more Chromebooks, WiFi boosters (there was only one point when JO arrived 8 years ago) upgrading interactive whiteboards, that cost £2.5K each and are used daily in each class.  The valuable partnership between the PA and the school enables a better education for our children.
NP explained that we are a charity but as we run at under £25000, there is no need for an official audit and that due to NP being an auditor, we are able to do our own governance.  NP and AE are looking into accounting software to enable the accounts to balance easier and more streamlined. NP confirmed that the Santa Dash brought in the most revenue and it was confirmed that we will be hosting another one the last week of school before the Christmas holidays.
Funds have been given to LPS to support their Power of Reading scheme.  This is a 2 year cycle and an ongoing commitment that will need to be funded each year by PA.  NP suggested looking to local companies to sponsor the scheme.  NP reiterated that any charitable donations are tax deductible.  New books for the junior library have also been purchased and funds towards the garden given.
Despite the challenging times, we still managed to generate a healthy balance.

NP left at 7.30pm
4. Election of Committee Members for 2021-2022

Jo Rafter, Chair and Michelle Short, Secretary stepped down.
Chair – Denise Thomas – Nominated by Michelle Short, Seconded by Tracy Brown.
Vice Chairs – Alice Thurston and Ava Odell – Nominated by Carly Courtney, Seconded by Laura Nabi
Treasurer – Anita Earley – Nominated by Michelle Short, Seconded by Sarah Morgan.
Secretary –Sarah Morgan – Nominated by Anita Earley, Seconded by Jo Rafter.
5. Roles and Responsibilities

Volunteer/Theatre Coordinator – Tracy Brown
Donations/sponsorship Coordinator – Carly Courtney/Joe Courtney
	Social media/Communications – Jacqueline Hales

JO left 8.00pm

6. Ideas for fundraising
	
Non-uniform days
	Theme days
	Bingo nights – including selling alcohol and raffle prizes
	Quiz night – scheduled for 28th January 2022
	Santa Dash 
	Discos
	Fetes
	Movie nights – check licensing laws
	Ice Skating
	Theatre
Mini Christmas Fete on the 16th and 17th December.  PA to run stalls that children can come to in their classes.  TA to check that it is possible to time table into the day.
Collection buckets at events such as Nativities/concerts to get the audience to donate.



7. Change of Name

It has been suggested that the name Parents Association is outdated and not inclusive so the options are to change the name from Longlands Parents Association to a PTA (Parents and Teachers Association) or PTFA (Parents, Teachers and Friends Association) SM explained the differences and it was agreed by majority that Friends of Longlands Primary School is a much friendlier, more inviting title.  It was agreed that the title wouldn’t change what we do as a committee but may encourage more people to engage and support.  SM to email the constitution to the attendees of the AGM to review and SM to contact Charity Commission to check that we are able to change our name without affecting our charity status.  JH to look to rebrand as soon as we have confirmation that we can change the name.  MS to provide JH with access to existing social media accounts.
8. Named persons to be removed & added to bank accounts 

Metro Bank (the main bank account) still has past Chairs (Sam O’Donnell and Lisa Savage) named on the bank account as well as Michelle Short, Secretary who has this stepped down this year.  This urgently needs to be updated with new Chair, Denise Thomas, Secretary Sarah Morgan and volunteer and Theatre organiser, Tracy Brown (due to TB collecting the vast majority of money and reconciling invoices). MS to discuss with Metro bank and find out procedure for amending account and how many people are allowed to be named on the account.

9. A.O.B.

MS to get new bios and photographs of the new PA members and update Longlands Primary School website.	
MS to add a section in the newsletter to introduce new members of the Parents Association to Parents and encourage more volunteers.  	
Tracy Brown will continue to be the point of contact with the school, Tammy Allen, until new members of the     Parents Association are settled in and hand over has been made.	
		

-----------------------Close of AGM at 21.00------------------------
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